REGIONAL PROJECT CLOSURE

NOTE TO THE FILE

Project Title: DPKO cont. OSE 2010
Project and Output number: 0075652 — Project number: 00058170

a) Project Management Framework
1. Documentation uploaded in Atlas
. No found any docume t

W w2y om\aﬁ’ w W
2. Documentation not uploaded in Atlas

* No found any document
3. Justification for not unloading documentation
e the project has not received or executed any budget

4. Other relevant Information for project closure
e Cancel the Project because it was never used.

5. Recommendation produced by Programme Unit

Cancel the Project because it was never used,

b) Project Finance Management framework
6. Financial considerations
6.1.  Project overview

N/A

6.2,  Other financial topics
N/A
7. Other relevant information for project closure

8. Recommendation produced by finance unit
e Cancel the Project because it was never used.

[AY .r‘-\r I
Elaborated by: Signature m

Programme and Finance Associate Regional HUB RBLAC

Clearance by: Signature MW/ W//@M

eputy Reglona(l Director -RBLAC
\

\




Unit: RBLAC/H03

Project Completion Checklist

Award ID: UNDP1 #58170

Project 1D/ Output No: DPKO cont. OSE 2010 #75652

| confirm that all of the following matters have been considered and resolved:

v No outstanding NEX advances ~ In either local currency or USD -
v No outstanding PDRS B
[ v Na open Purchase Orders i o
v No Receipt Accruals
B v NO cutstanding commitments.
v TS pending prepayments and other non PO advances B
T N/A All pre-financing activities have been recovered and/or reimbursed
v No pending GMS or Direct Projects Chargnng {formerly JSS}. (If Off- the- -top GMS was |
used, extra-budgetary income taken must be reconciled to actual expenses/delivery.
A pro-rata return of GMS based on the balance aof unspent funds must he donel.
v No pending GLES ) T
v No unapplied deposits or other unrecorded revenue o
______ v No oulstanding Accounts Receivable to be received from donors per signed
agreements
- v No AR direct journals in butlget error or incomptete status )
o N/A All assets are transferred or otherwise disposed of. Asset transfer letters/ documents
are In place
N/A Ensure all transactions for saIe/transfer/donatlon/dlsposal etc. of assets have beter_l_~
processed and GMS charged
NIA All items hetd as inventory should be distributed or transferred to recipien_t_or ]
- returned to donor as specified in the donor agreement N
N/A All proJect petty cash is cleared
N/A Project bank account is fully reconciled and closed
NIA All aceruied employee benefits are fully accounted -
T NIA No other pending liabilities .
v The CDR for the previous quarter shows zero future expenses (commltments)
v Final LPAC/ steering committee minutes are avallable
N/A Al audit obsewatmns are closed with supp_ortlng documentation o
T s The final CDR is sugned l_J;I--UNDP and the u;rgl_émenting partner. Final report B
submitted by respon5|ble partles
_ﬂlh If a cost sharlng pro;ect the unexpended balance has been agreed to the general
ledger
NIA Consultations with donars on the disposition of unExpend ed cost sharing balances,
where required by the contribution agreement, have taken place and are
documented in writing.




N/A " All refunds to donors have been transferred to Account 21030 (Pending Refunds to
Donors) and the project balance Is zerp.

v Notified Treasu_ry Contributions Unit if the donor agreement requires interest to be
refunded to the danor if specified in the agreement
" N/A Notified the GSSC ta close any associated con'tact in the contracts module.
N/A All donor r'eup'orts, as established in the Cost Sharing agreement, were submitted and

acknowledged receipt by the donor representative

Name: Susan McDade
Title: Deputy Regional Director, RBLAC

Signature 7. - Date

This checklist must he signed by the Resident Represantative / Head of office or officer designated by the
Resident Representative / Head of office.



Project Closure Checklist

Operation & Financial Closure

of a Project

This list has to be initialg_q and prpcessed by the Profect Manager”
SECTION 1: PROJECT INFORMATION

United Nations Development Programmeramme
Regional Service Cenlre Panama Office
City of Knowledge Bullding 128, Panama City Panama

]T.;_qjgcg Tite: DPKO cont, OSE 2010

2. Allas Project Number: 75652

3. Award No: 58170

SECTION 2: OPERATION CLOSURE

o RESPONSIBLE| ATIAS ACTION =
. TR PERSON POINT YES| NO NOTES
4. Prepare Final Project Review . . | Allas Repon: Quanterly - A standard ior’mat should be usad, prepared in the form of a case study. Review the
report Project Manager Review R K| O |following links;
pot =~ B L eview Report | ™ Final Project Review Reporl Lliv ot |
Incluce in this meeting a final review of project financlals, resulls, progress on capacily
development strategles, and lessong leamed. Topics during the review include:
= Activity deliverabies quality
. = Querall project performance
Projecl Board
5. Conduct final review Project Attachmen B|lQO = Qutstanding aclivilies
Programme Officar = Use of remaining budget, if any
= Effestive date of projac closure
« Transitioning of responsibilities to national counterparis
T » Hand-over of assels o -
Mandatory only when required by parinership protocols (e.g. GEF) and wilhin lhe
cantext of UNDAF evaluation,
6. Commission project evaluation Project Board [} | [ | Review the following links:
Project Evalualion TOR
= - = Projec] Evaluation Report — _
HEX projects have 16 the audited 8t teast once In the Ife of the project, and sach year
that itis considered appropriate by the CO (depending on level ol delivery, difficullies
7. Inilfate project Audil (if applicable) | Project Board & | O |foundduring the year, etc.).
For more informalion on project audil, please refer to Olfice of Audil and Invesligalions
- websile. ] -
The project is operationally complete whan the last UNDP-financed inputs have been
provided and ralated activities completed. The Project Manager should notlfy the
8. Notity operational completion of the | 5o+ Project Board when this slate has been reached.
projecl [oisciCon ®{0 When a project is uperationally complete, the pacties must agree on the disposal of any
equipment Ihal is sfifl ine property of UNDP. Equipment purchased with UNDP funds
| - ] remain UNDP properly until formally ransferred or otherwise disposal off.
8. Operatlonally close the project (and | o, Project>Project Stalus C | B9 | 1 | pased on the Projsct Baard decision to close the project, project status in Atlas will be
) ) 10ject Assurance o : ] 5 .
hward if applicable) Award Profile> Staus ¢ | O | sel to “Operallonally Closed*, No further Tinancial cornnitment can be made. |
) SECTION 3: FINANCIAL CLOSURE
RESPONSIBLE| ATLAS ACTION T N
RS  PERSON "POINT YEs[NOL OTES
10. Transfer projecl defiverables and = Alao compinte;
dotuments At the completion of lhe (a) Camplaled equipmeniassel fist (invenlory fist), {tefer equipmenvAssel listing)
projec!, he parties must agree on the and:
disposal of equipment that is still Project Manag;rl ; 0 {b) Transfer or dispose of assets [refer Transfer of Assel Form: Annex 1)
property of INDP. Equipment Programme. icer! | None X
purchased with UNDP funds remaln | Head of Unit » Project deliverables, documents, files, equipment and malerials (if nol already
UNDP property until formally translerred) should b_a translecred 1o the national beneficiaries or national
Iransferved or otherwise disposal of ) representatives at this tims.
B ) Allas Transaction Check:
= No oulstanding advances-in elther local currency or USD
11. Ensure Ihat all financial = No ope; POsL lE
transactions are in Allas (Based on = no pending GLJES
final reporl from the Implementing Programina Officer ®|O = no unapplied deposils
Pariner) « 10 AR direc joumnals in budgel ener o incomplele Stalus
= the CDR for the pravious quarter shows zer encumbrances
o - « All Audit Gaps should be closed wilh supporting documentation
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Project Closure Checklist
Operation & Financial Closure of a Project

United Nations Development Prograrmmeramme
Ragional Service Centre Panamd Office
City of Knowledge Building 128, Panama City Panama

closed

Update the foloving;
. I
12. Updale other ATLAS : g::;gtggg
requiremanis (Based on final reporl | Programme Officar X * Risk Log
from the Implementng Pactnar) v Lessons Leamed Log
»* Gommunication and Monitoring Plan
Project Managst! = Signed by UNDP, confirming final project financial accounts and expenditures.
13 . d sian final COR Ofiicer = Project shouid be financially completed not more than 12 afier operational
- Review and sign fina Ptogramme' fiicer) | ATLAS raport X complelien or dale of discontinuation,
Head of Unil * For More Infamalion refer lo the CORPD1 document.

14. Condurt final project budget Grants>Award> Award Signed by UNDP and Implementing Partner, confirming final project Annuat Work Plan
revision and sign final Annual Work | Project Manager | Profite/ Pioject/Projest P according to the actual projact activilies. No adjustments can be made o a firancially
Plan Budget completed project.
15. Negotiate with Doncron
refundfreallocation of cost-sharing ) UNDP Issue refunds 1o donor as the very last step befora deslgnating a project as
batances al (he fund-project-donor | Programme Officar/ General c R financially complete in KTLAS )i the donar réquesis a refund al any eariier poini then
level (very last step prior to Head of Unil LedgeTéougnab L you need to the approval of the Chief, Account Division of Treasurer to issuing the
designaling lhe project as financially Journal Eniries rehund.,
complete)

Closure of any projecl-hased financial accounts or funds. Once confirmed, project

status in Atlas will be set o *Financially Closed". No further financiat transactions can

j be made.

{Ea EIIE pIDjeciacoouisies Project Assurance | Prject>Praject Status F | (X g

For tnore infunnation on projedt clostre provedures and poficies, see Closing 2 Projen)

document and PProgramme and Project Campletion, or refer fo Closing a Project In the
POPP.

SECTION 4 APPROVAL

1. Project Manager:
Name: Signature: N / f
[g_«;)mmenls: B Date:
2. Programme Qfficer;
Name: Signature: N/ﬂ’
LComments: - Date:
3. Head of Unit:
Name: Signature: N A
Comments: i Date:
4, Management Support Unit; ]
Name: Signature! NIA
Comments: Date:

Name:

Comments:

5. Peputy Reglonal Director RBLAC:

Susan MDade

Signature: M ZZZ?.Q;,& S
Date: o

* In absence of project manager; the Pragramitie Officer or the Head of Unit shauld inltlale and process this chackllst.
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